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Organizational Change
[bookmark: _GoBack]	Leadership skills play a critical role in the success of organizational change. Therefore, this reflection will entail a leader that exhibits certain qualities when leading organizational change. I believe I have the required vital competencies that leaders needed to bring change should possess. Although not all but the basics that I have combined with what we learned in class make me a great leader. Some of the skills and knowledge that I have include excellent communication skills. As a change leader, I must have the capability to communicate my vision across the organization, explain to employees and other staff why the strategies and the overall results are expected. Also, I have good interpersonal skills; for instance, I take time to listen to the employees and represent them, making it easy for me to bring change effectively.
	The most important thing learned in class is how leaders need to exercise their emotional intelligence. A helpful change leader should have emotional intelligence, which allows them to have the capacity to recognize and manage their emotions and realize and influence the feelings of other people around them. As we learned in class, emotional intelligence has different components, including self-awareness and relationship management, among the best skills. Also, other features include social awareness and self-management. These concepts have informed my critical thoughts when creating a change model. Moreover, Panait (2017) claimed that the way an organizational leader acts emotionally on other people makes them different from other leaders with world acquittance.
	I need to learn more about preparing for organizational change. This process is vital in ensuring a successful transformation as it focuses on defining organizational change to the required departments and make them understand its importance. Moreover, preparing will make all employees and management be on the same page and provide the support required. Similarly, it through preparation that we develop a roadmap that comprehensively outlines and measures success and discuss the effects on clients and employees. I believe learning in the preparation stage is essential. It involves planning, such as aligning the organizational goals and change, evaluating the results, and training workers on new methods and practices.
	Culture is essential in supporting change management in an organization. Therefore, since culture indicates how organizations do things, changes in the strategies can significantly differ in the competitive world. Moreover, the organizational culture is an essential strategic variable that leaders require to manage efficiently. Change management provides an exemptional combination of theory and practice involving employees in a thought-provoking manner that will allow better choices and events associated with cultural activities. Another role is that culture controls organization expression, and this is essential because employees will be encouraged to learn new things, which will foster change management. Through organizational change, I can motivate employees in different ways; for instance, I will celebrate progress with employees. This will make them work towards accomplishing subsequent events. Also, I will always communicate regarding the roadmap of the progress to empower workers to be active participants in the change. Events expressed will include quality and performance.
	I can use the concept learned in class about organizational change and advance my future career. Since I have learned that change leaders need to have emotional intelligence skills, I will use them to set the organization's tone and enhance employee engagement. Emotional intelligence skills will enable me to make all employers become aware and participate in organizational change efficiently. Although I have not been in any organizational change, if given the opportunity, I would prepare well for organizational change and ensure everyone has understood the importance of change before implementing. This will help in reducing employee turnover and ensure that the change is implemented efficiently.
